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GOVERNOR INDUCTION POLICY

INDUCTION POLICY FOR NEW GOVERNORS

There is a commitment, by this school and Governing Body, to ensure that all new
Governors are given the necessary information and support to fulfill their role with
confidence. The process is seen as an investment, leading to more effective governance
and retention of Governors.

On appointment or election of a new Governor, the Governor will have access to
GovernorHub

The following information should give the new Governor background information on the
school and current issues, explain how the Governing Body and their committees work and
clarify the roles and responsibilities of Governors:

School Website contains:

1) Our School Vision
2) Governor Induction Policy
3) The Staff Team
4) Ofsted Inspection Report
5) SIAMS Report
6) The Governors
a) Who are the Governors?
b) Types of Governor
7) Meetings and Committees
8) Committees and their Terms of Reference
9) School policies
10) School holiday dates

Foundation Governors
Foundation governors will need to complete the CDAT governor application form.

The DCDAT website also has information that may be useful to a new governor,
http://www.CDAT.co.uk

Before their first meeting

Action by others, before their first meeting, will ensure that the new Governor feels
welcomed, has had the opportunity to visit the school if reasonably possible, to ask
guestions about their role and to have informally met the Governor who will act as their
mentor.



http://www.cdat.co.uk/

Chair of Governors
¢ Contact the new Governor to outline the roles and responsibilities, the expectations
of the Governing Body and the need for confidentiality
e Arrange for a Governor to act as mentor (usually for one year)
¢ Email or provide an electronic link to the Governor Handbook.

Mentor

e The Training Governor will act as Mentor and arrange to meet (or at least speak with)
the new Governor informally to explain how the Governing Body meetings are
conducted.

Head
e To arrange a DBS check of the new governor

At the first meeting

Chair of Governors
Ensure introductions are made at the start of the meeting

Chairs of committees

Invite Governor to the next meeting of their committee, so that they can attend a meeting of
each committee. This will give a good overview of the complete work of the Governing Body
and allow the Governor to make an informed decision regarding which one(s) to join.

Clerk to Governors
Ensure that the following is given:

o Register of Business Interest Form
¢ Disqualification Forms (if applicable)

Governor Mentor
Arrange to speak with the new Governor again after the meeting to clarify any queries or
points arising from the meeting.

Headteacher
e Provide a tour of the school
e Introduce Governor to staff
e Give an informal briefing on the school
e Give an overview of school finance procedures



