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Appointments to Local Governing Bodies of Chester Diocesan Academies Trust
Introduction
Chester Diocesan Academies Trust (CDAT) is a multi-academy trust established by the Chester Diocesan Board of Education. It is a Church of England organisation that is committed to ensuring that all children achieve their potential and are provided with a distinctly Christian environment in which to grow. 

Chester Diocesan Academies Trust (CDAT) has overall responsibility for the academy with the local governing body (LGB) established with delegated powers in order to manage the school on a day to day basis.

The role of the governor has transformed in recent years, with the need for governors to consistently provide challenge and support to school leaders and it is therefore important that the governors appointed to LGBs have the skills and experience required by the school/academy.  A skills audit will be undertaken annually to highlight any skills that may be lacking on the LGB and will be consulted when appointing governors. 

There is a great deal of commitment required and we would expect that each governor is fully committed to the role. This may make some reluctant to take it on. However, it is preferable to have a committed governor with the required skills and passion rather than someone who took on the role without fully understanding the implications. For those that do choose to serve our schools/academies as governors, there are the benefits of developing governor skills and knowledge that can be transferred into other working environments as well as the satisfaction of knowing that they are making a difference to the lives of young people.

CDAT’s Vision

CDAT academies will have a distinctive ethos that is clearly rooted in the Gospel. Christian values will impact on every area of their work and be communicated and shared in such a way that all members of the school community can clearly articulate them. These are more than general moral values which people of different faith backgrounds or no faith might share. Rather they are distinctively Christian values, based on the Bible and centred on the example of Jesus Christ. 

It is important that all those engaging with CDAT have a clear appreciation of its distinctively Christian vision. 

CDAT will seek to be a successful family of church schools providing distinctive and loving environments founded on Christian beliefs which ensure effective education for all children, through excellent teaching, innovation and the sharing of good practice as schools work together across the Trust. We will:

· build a thriving community of schools with common moral purpose rooted in Christian values and ambition for children, but encouraging each academy to develop in the best way to serve its community;

· provide a culture of healthy dialogue and listening between CDAT and its academies;

· provide mutual support and improvement to develop the practice of all our professional staff so that all can improve;

· empower effective school leaders and local governing bodies to take courageous decisions in the best interest of young people;

· provide systems and services that aim to reduce the administrative burden and support school leaders with the professional management of their academies;

· provide purposeful and supportive early intervention for academies that would benefit from accelerated school improvement

The Role
The DfE states that governors’ core functions are:

(a) ensuring that the vision, ethos and strategic direction of the school are clearly defined;

(b) ensuring that the head teacher performs his or her responsibilities for the educational performance of the school; and

(c) ensuring the sound, proper and effective use of the school’s financial resources.
Foundation governors have an additional responsibility of ensuring that the Christian foundation of the school is preserved and develop.
As a member of a Multi-academy Trust the role of the governor on an LGB is different to that in a maintained school in that the Board of Directors is ultimately accountable to the Secretary of State for the outcomes at each school/academy in the Trust and it delegates some functions to a local governing body which oversees the day to day running of the school. This means that the strategic vision for the MAT is shared across the Board of Directors and through the LGBs for individual schools/academies with the core functions also applicable to members of any LGB.
CDAT will have ultimate responsibility for the work of the Trust and the academies within it, however the LGB is the body that is responsible for the individual academy day to day and has responsibility for the monitoring of pupil progress and achievement; the implementation of the School Development Plan (SDP) and giving regular, accurate feedback on progress, challenges/concerns and risks to CDAT.

The constitution of  the Local Governing Body (LGB) will be set out in the governing documents for each individual school and will vary dependent on the prior status of the school or if it is ‘sponsored’ by CDAT.

In all cases the LGB must:

· Ensure the educational vision and Christian ethos of the academy is effectively implemented, managed and monitored;

· Ensure the quality of educational provision;

· Be accountable for standards, attainment and outcomes for the children/students in the academy;

· Challenge and monitor the performance of the school through effective self-evaluation, and the implementation of school development plans;

· Work with the Trust to ensure the employment of effective staff;

· Ensure the academy finances and property is effectively managed day to day;

· Carry out governor business effectively, including the induction of new governors and a commitment to the continued professional development of all governors;

· Exercise reasonable skill and care in carrying out duties;

In return CDAT will:
· Implement an effective educational and Christian vision across the Trust that supports the individual contexts of school/academies within it;
· Provide support to LGBs in fulfilling their duties and implementing the vision;
· Provide an effective school improvement offer to each school/academy that includes governor development;
· Provide access to appropriate training for governors;
· Develop model policies for schools to adapt and implement;
· Provide efficient central resources and support for administration of governance within each school/academy;
· Support LGBs in sourcing good quality clerks.

Types of governors on CDAT Local Governing Bodies

The numbers of each type of governor will be set out in the scheme of delegation for each individual academy.
· CDAT Foundation Governors (in academies that are designated as having a religious foundation) - these will be people drawn from the local or wider worshipping community and will have the additional focus of ensuring the Christian foundation of the school/academy is preserved and developed.
· CDAT Non-Foundation Governors – these will be people drawn from the local or wider community and may come from a variety settings. They are not required to be members of a worshipping community although they may be.
· LGB Co-opted Community Governors – these will be people whose skills, experience or knowledge is deemed by the LGB to be necessary for the work of their individual academy
· Parent Governors – these will be people who currently have children in the academy and may be elected by the parent body of the academy using the CDAT parent governor election process or recommended by the LGB.
· Staff governors – these will be people who are currently employed at the academy.
Procedures for the appointment of governors
CDAT Foundation governors 
1. CDAT is informed of  the resignation or end of term of office of the governor 

2. The annual skills audit of the governing body is consulted and any skills gaps identified through discussion with the principal/headteacher, chair of the LGB and relevant clergy. 
3. The vacancy should be advertised to the local congregation and applications encouraged. It may be also appropriate to advertise the vacancy in neighbouring C of E and other Trinitarian churches or on the SGOSS and CDAT websites. 
4. The proposed governors (both those standing for reappointment or for the first time) fill in the application forms (including the eligibility form and the code of conduct) and has their faith commitment confirmed by their local church.
5. Proposed governors who are not already sitting on the LGB are invited into the school to visit and meet with the chair and principal/headteacher
6. The principal/headteacher, chair and the clergy member of the church linked to the school make a decision as to which applicant to nominate. 
7. All forms are sent to CDAT with the preferred applicant’s details highlighted and the reasons for the nomination.
8. CDAT makes a final decision as to whether to accept the nomination (clergy may be contacted to confirm details).

9. A letter is sent out from CDAT formally appointing the governor to the post with copies to the clerk, Chair and principal/headteacher.

CDAT Non-Foundation Governors 

1. CDAT is informed of  the resignation or end of term of office of the governor 

2. The annual skills audit of the governing body is consulted and any skills gaps identified through discussion with the principal/headteacher, clerk and chair of the LGB.

3. The vacancy is advertised in the local community, with local businesses, on the school and CDAT website or using and external source such as SGOSS. 

4. The proposed governors (both those standing for reappointment or for the first time) fill in the application forms (including the eligibility form and the code of conduct) but does not need to fill in a faith commitment form.

5. Proposed governors who are not already sitting on the LGB are invited into the school to visit and meet with the Chair and principal/headteacher
6. The principal/headteacher and chair make a decision as to which applicant to nominate. 

7. All forms are then sent to CDAT with the preferred applicant’s details highlighted and the reasons for the nomination.

8. CDAT makes a final decision as to whether to accept the nomination.

9. A letter is sent out from CDAT formally appointing the governor to the post with copies to the clerk, Chair and principal/headteacher.

LGB co-opted governors
1. CDAT is informed of the resignation or end of term of office of the governor.
2. The annual skills audit of the governing body is consulted and any skills gaps identified through discussion with the principal/headteacher, clerk and chair of the LGB.
3. In consultation with the principal/headteacher, a decision is made as to who the LGB wish to co-opt. 

4. The LGB formally co-opt the governor and the decision is minuted.
5. The governor fills in the eligibility form and signs the code of conduct.
6. Details of the co-opted governor (including information about skills and experience) are sent to CDAT with the minutes evidencing the co-option, the eligibility form and signed code of conduct.
Parent governors
Schools/academies may follow the CDAT parent governor election procedure or, if they feel it is in the best interests of the academy, they may choose to appoint parent governors. If this is the case the process for appointing LGB co-opted governors should be followed
Staff governors
Schools/academies may undertake an election procedure for staff governors or, if they feel it is in the best interests of the academy, they may choose to appoint a staff governor. If this is the case the process for appointing LGB co-opted governors should be followed
CDAT reserves the right to remove a governor of any category if it is evidenced that their conduct does not conform to the CDAT governor code of conduct. 

The LGB may request the removal of any category of governor if it is evidenced that their conduct does not conform to the CDAT governor code of conduct. CDAT will be the final decision maker for all categories except those that are co-opted by the LGB.

For all categories an enhanced DBS check must be undertaken within 21 days of appointment.
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Appointment forms for members of Local Governing Bodies




 
Appointment as governor on the Local Governing Body of ……………………………………….. C of E School/academy, part of Chester Diocesan Academies Trust.
In order to achieve the best outcomes possible for the children who attend our school it is essential that the governors appointed to the governing body have the commitment and skills to lead the school forward. 

To ensure the best mix of skills and experience we ask that you complete this expression of interest form detailing the reasons for your application and any skills, experience or training that you feel is relevant to the needs of the governing body of our school. 
In order to help with this, a list of skills and experience is found overleaf. No governor will have all of those listed but it is hoped that as many as possible will be found within the whole governing body. Training will also be provided to help develop skills and knowledge.

Foundation governors are specifically appointed in church schools and academies for the purpose of ensuring that the ‘religious character, is preserved and developed’ and so for those who are to be appointed as a foundation governors, you will also need the nomination form signed by your minister or other church officer to confirm your church commitment.
We thank you for your interest and look forward to receiving your form.
Please return your form to  …………………………………………………………………
Governor application form
	Name:
	

	Address:
	

	Email:
	

	Tel:
	


Why do you wish to be a member of the Local Governing Body?

	


	Have you experience of being a school/academy governor?
	 YES / NO


If ‘yes’, please give details and any particular experience (such as chairing subcommittees)

	


For those standing to be re-appointed – please fill in the training record at the end of the document and in the following box indicate what you feel your impact has been during your term of office and the evidence for this:
	


[A] Skills required by all governors

· A commitment to the education and personal development of children

· A commitment to support the Church foundation of the school/academy
· A commitment to give time to the school/academy in terms of attendance at meetings, preparation for meetings, visiting the school and attendance at training

· Good interpersonal skills

· The ability to work as part of a team

· The ability to plan carefully and manage time

· The confidence to ask challenging questions and hold professionals to account

Please comment on any skills listed above in [A] that you feel you have

	


[B] Knowledge or experience in some of these areas:

· Church school ethos (Please ensure this area is referenced in your response)
· Multi-academy Trusts

· Current education legislation

· Curriculum

· Christian worship 

· Religious Education

· Special Educational Needs

· Safeguarding 

· Early Years’ Education

· Self-evaluation and the ability to assess impact

· Data analysis and statistics

· The Ofsted inspection process

· The Denominational inspection process

· Project management

· Financial procedures

· Determining best value

· Human resources/personnel

· Performance management and appraisal

· ICT

· Communication

· School buildings and maintenance

· The ability to chair effective meetings
	


If you have any of the knowledge or experience or training in the areas listed above in [B], please give details.

	


Please continue on a separate sheet if required

Are you employed at the school?
 YES/NO


If YES, what is your role? 

	Signed
	

	Date
	


[Governors standing for re-appointment only]
Please give a summary of training you have undertaken over your last term of office:

	Date
	Title of Training

	
	


Clergy to complete and sign this form 

FOUNDATION GOVERNOR - (nomination form)
	School/academy: 


	Name (including Title):

	Address (including postcode)

	Church Involvement

Which Church does the nominee/governor attend?

Is the nominee “regular and supportive”? 

This to be signed by achurch officer of the relevant church if the proposed governor does not attend worship at your church.
	YES  /   NO   

Signed:

Role:

	Has the governor filled in an expressions of interest form 
Has the skills audit been consulted prior to nomination?

Have the chair of governors and headteacher been consulted?

	YES  /  NO 

YES  /  NO 

YES / NO



	Signed:
	Office Held:



CDAT Confirmation of Eligibility Form for Local Governing Bodies

	Name


	

	School


	


Qualifications and disqualifications as set out in the Scheme of Delegation

General grounds:

Registered pupils cannot be governors.

A governor must be aged 18 or over at the time of election or appointment.

A person cannot hold more than one governor post at the same school at the same time.

Grounds that arise because of particular failings or actions on the part of the governor:

A person shall be disqualified from serving or continuing to serve on the LGB if:

· his or her estate has been sequestrated and the sequestration has not been discharged, annulled or reduced; or

· he or she is the subject of a bankruptcy restrictions order or an interim order.

· he or she is subject to a disqualification order or a disqualification undertaking under the Company Directors Disqualification Act 1986 or to an order made under section 429(2)(b) of the Insolvency Act 1986 (failure to pay under county court administration order).

· he or she would cease to be a director by virtue of any provision in the Companies Act 2006 or is disqualified from acting as a trustee by virtue of section 178 of the Charities Act 2011 (or any statutory re-enactment or modification of that provision).

· he or she has been removed from the office of charity trustee or trustee for a charity by an order made by the Charity Commission or the High Court on the grounds of any misconduct or mismanagement in the administration of the charity for which he was responsible or to which he or she was privy, or which he by his conduct contributed to or facilitated.

· he or she has, at any time, been convicted of any criminal offence, excluding any that have been spent under the Rehabilitation of Offenders Act 1974 as amended, and excluding any offence for which the maximum sentence is a fine or a lesser sentence except where a person has been convicted of any offence which falls under section 178 (persons disqualified from being charity trustees or trustees of a charity) of the Charities Act 2011.

· he or she has not provided to the Directors, if requested, a criminal records certificate at an enhanced disclosure level under section 113B of the Police Act 1997. In the event that the certificate discloses any information which would in the opinion of either the chairman or the Principal confirm their unsuitability to work with children that person shall be disqualified. If a dispute arises as to whether a person shall be disqualified, a referral shall be made to the Secretary of State to determine the matter. The determination of the Secretary of State shall be final.

Anyone proposed or serving as a governor who is disqualified for one of these reasons must notify the clerk to the governing body who will inform CDAT.

Declaration

I declare none of the above circumstances will disqualify my eligibility to continue in the role of governor.

	Signed
	
	Date
	


Governor code of conduct

This code sets out the expectations on and commitment required from governors in order for the local governing body to properly carry out its work within the academy, the multi-academy trust and the community.

This code should be read alongside the terms of reference for the Local Governing Body (LGB) and its committees.

The purpose of the local governing body

CDAT is the academies’ accountable body. The multi-academy trust is committed to the principle of local governance by local people and has resolved to create local governing bodies to support them in delivering strategic management and operational oversight for the academy.

Local governing bodies have an important role to play to promote high standards and to ensure that the students/children are attending a successful academy which provides them with a good education and supports their well-being.

The local governing body:

· Works with CDAT to set the visions, Christian ethos and strategic direction of the academy.

· Challenges and supports the academy by monitoring, reviewing and evaluating progress against targets and ensuring good financial management of academy funds.

· Ensures accountability of the principal, and/or the executive principal if appointed, and staff to the local governing body and the multi-academy trust. In turn the local governing body is accountable to the staff, parents, local community and CDAT by ensuring they are involved, consulted and informed as appropriate.

The governing body is a corporate body, which means:

· No governor can act on her/his own without proper authority from the full local governing body;

· All governors carry equal responsibility for decisions made, and

· Although appointed through different routes, the overriding concern of all governors has to be the welfare of the academy as a whole.

The principal is responsible for the implementation of policy, the day to day management of the academy and the implementation and operation of the curriculum.

The local governing body accepts the following principle and procedures:

General

· We understand the purpose of the local governing body and the role of the principal, (and executive principal if appointed) as set out above.

· We are aware of and accept the Nolan seven principles of public life:

· Selflessness

· Integrity

· Objectivity

· Accountability

· Openness

· Honesty

· Leadership  

· We accept that we have no legal authority to act individually and therefore we will only speak on behalf of the local governing body when we have been specifically authorised to do so.

· We have a duty to act fairly and without prejudice.

· We will encourage open government and will act appropriately.

· We accept collective responsibility for all decisions made by the local governing body or its delegated agents. This means that we will not speak against majority decisions outside the local governing body meeting.

· We will not enter into dialogue or express our views on social media in a way that could be perceived as detrimental to the academy or office as a governor even if not acting in the capacity of a governor of the academy.

· We will consider carefully how our decisions may affect the community and other schools and CDAT.

· We will always be mindful of our responsibility to maintain and develop the Christian ethos and reputation of our academy. Our actions within the academy and the local community will reflect this.

· In making or responding to criticism or complaints affecting the academy we will follow the procedures established by CDAT.

Commitment

· We agree to uphold the objects of the Company 

· We acknowledge that accepting office as a governor involves the commitment of significant amounts of time and energy.

· We will each involve ourselves actively in the work of the local governing body, and accept our fair share of responsibilities, including service on committees or working groups.

· If acting as governors, we will not go beyond our duties or act outside of the powers of authority conveyed on us, and acknowledge that were we to do so we could be held liable to the academy and/or third parties.

· We will make full efforts to attend all meetings and where we cannot attend explain in advance in full why we are unable to.

· We will get to know the academy well and respond to opportunities to involve ourselves in activities at the academy.

· Our visits to the academy will be arranged in advance with the staff and undertaken within the framework established by the local governing body and agreed with the principal.

· We will consider seriously our individual and collective needs for training and development, and will undertake relevant training

· We are committed to actively supporting and challenging the principal.

· We are committed to working with CDAT to support the academy.

Relationships

· We will strive to work as a team in which constructive working relationships are actively promoted.

· We will express views openly, courteously and respectfully in all our communications with other governors.

· We will support the chair in their role of ensuring appropriate conduct both at meetings and at all times.

· We are prepared to answer queries from other governors in relation to delegated functions and take into account any concerns expressed, and we will acknowledge the time, effort and skills that have been committed to the delegated function by those involved.

· We recognise that the roles of governor, staff member and volunteers in the school/academy are different.

· Where I am also a staff member and/or volunteer in the school/academy I will maintain the separation of my roles.

· We will seek to develop effective working relationships with the principal, staff and parents, CDAT, and other relevant agencies and the community.

Confidentiality

· We will observe complete confidentiality when matters are deemed confidential or where they concern specific members of staff or pupils, both inside or outside the academy.

· We will exercise the greatest prudence at all times when discussions regarding academy business arise outside a governing body meeting.

· We will not reveal the details of any local governing body vote.

Conflicts of interest

· We will record any pecuniary or other business interest that we have in connection with the local governing body’s business in the Register of Business Interests.

· We will declare any pecuniary interest - or a personal interest which could be perceived as a conflict of interest - in a matter under discussion at a meeting and offer to leave the meeting for the appropriate length of time.

· We will act in the best interests of the academy as a whole and not as a representative of any group, even if elected to the local governing body.

Breach of this code of practice

· If we believe this code has been breached, we will raise this issue with the chair and the chair will investigate; the local governing body should seek to resolve any difficulties or disputes constructively;

· Should it be the chair that we believe has breached this code, another governor, such as the vice chair will investigate;

· We understand that any allegation of a material breach of this code of conduct by any governor shall be raised at a meeting of the local governing body, and, if agreed to be substantiated by a majority of governors, shall be minuted and can lead to consideration of suspension or in some circumstances removal from the local governing body.
The Governing Body of Astbury School adopted this code of practice in TBC. 

Undertaking:

As a member of the local governing body I will always have the well-being of the children and the reputation of the academy at heart; I will do all I can to be an ambassador for the academy, publicly supporting its aims, values and ethos; I will never say or do anything publicly that would embarrass the academy, the local governing body, CDAT the Head teacher or staff.

Signed ......................................... Printed name ...............................

Date: ...........................................










